Aldershot BIA Board Meeting
February 12, 2026 — 7:30am — Aldershot BIA Office
195 Plains Road E

Call to Order at 7:30am
Present: Sonia Pagliuso - Chair
Allen Teska - Vice Chair

Tara Lester

Jacqui Cronin

Miriam Mulkewich - Treasurer
Melanie Bianco

Heidi Rodgers

David Nixon

Kelvin Galbraith - Phone

Staff: Andrea Dodd - Executive Director
Regrets:

Jimmy Bedi

Absent: None

Guests: None

Approval of Agenda:
David Nixon
Tara Lester

Approval of January 8th 2026, Minutes:
Allen Teska
Melanie Bianco



Declarations of conflict of interest: None

Chair Report - Sonia Pagliuso
Nothing to report at this time.

Treasurer report: Miriam Mulkewich
Audit going well - Financial will be reported next month

Councillor Report — Kelvin Galbraith
City passed new zoning bylaw, permits building ARU’s.

Development charge reduction.
City will reduce the next 2 years to zero.
RBG has Bloomland on now.

Indoor roller skating open mid February — temporary pop up in Mapleview mall where
decathlon was located.

Executive Director Report: Andrea Dodd
Updates:

Banner Program- 4 new areas to put new banners, 2 went missing. Would like to redo
the banner program cost approximately 12.000 this would include Remembrance Day
banners up for one month. Beatification budget is 12,000

Logo Redo-Working on new logo designs — Theme 2C, Theme 3D, Theme 4D, Theme
6A

Fruity Fence Project-- Out of reserve funds, fence at dot studio, local artist Sarah
designing cut outs of fruit. Leaning towards medium size cutouts to tell Aldershot’s
Orchards and history.

Motion to use $15,000 funding from Beautification Reserve Fund for fruity fence project

Allen Teska
Miriam Mulkewich
All in favour

AGM-Platter Company will be providing breakfast
George Torok speaker on how to make presentations.

Green lanyard Project - Good Will project, only cost is the buttons, created by downtown
BIA, for neurodivergent persons, to be aware when someone is wearing one be mindful
and aware. BIA will send out the lanyard,



Motion: to support Green Lanyard
Melanie Bianco

Allen Teska

All in Favour

Elect Respect update - This has been adopted by OBIAA and will be at conference.
Pitching 1 day event OBIAA will take place downtown submitted a joint application.

2 Joint Al networking events are coming up. Sign up soon!

Meeting adjourned.
8:56am

Next meeting date: Thursday March 12th 2026, 8am to 9:30am. Annual General Meeting
at LaSalle Park Banquet Centre, 50 North Shore Blvd. East

Minutes recorded by: Heidi Rodgers



