
Aldershot BIA Board Meeting 
January 8, 2026 – 7:30am – Aldershot BIA Office 
195 Plains Road E 

Call to Order at 7:30am  

Present: 
Allen Teska 
Tara Lester 
Jacqui Cronin 
Miriam Mulkewich 
Melanie Bianco 
Heidi Rodgers 
Kelvin Galbraith 

Staff: Andrea Dodd 

Regrets: 
Jimmy Bedi 
David Nixon 

Absent: None 

Guests: Emily Wight 

Approval of Agenda:  
Kelvin and Miriam 
Approved 

Approval of November Minutes:  
Allen and Melanie 
Approved 

Declarations of conflict of interest: 
None 

Chair Report - Sonia Pagliuso 
Glad to be back and thank you for the moment of reflection. 
Welcome to our guest Emily Wight who is looking to join our Board in March. 



Treasurer report: Miriam Mulkewich  

Profit and Loss Report (November 2025 compared to November 2024) 
 
● Overall expenses for the month were up by $1180.27 compared to last year. 
 
● Some of the differences are due to timing of expenses. 
 
● Administrative/office expenses were increased by $3938.00 due to wage in- 
crease compared to 2024 and the addition of event support during November this 
year 
 
● Legal and professional fees slightly increased due to increase in business 
registration fees. 
 
● Beautification and development expenses were decreased by $1156.00 largely 
due to no expenses for the village tree lights this year. This was a timing 
difference for billing. 
 
● Expenses for Events/strategy and marketing and Facilities and Equipment 
expenses were essentially the same as last year. 
 
● Marketing and promotion expenses were decreased by $1023.85 as the digital 
marketing expense has been reallocated. 
 
● Operational expenses were down by $641.95 compared to last year due to no 
expense incurred this year for website hosting and domain during November. 

   Profit and Loss Report (YTD comparison) 
 
● Sponsorship revenues have increased from 2024 to 2025 by $3700.00 
● The changes in comparison from 2025 to 2024 are in line with the increases or 
    reallocation of the 2025 budget. 



Councillor Report – Kelvin Galbraith 

• New 25 story condo with mix use on 1376 plains Rd – pre application next week 
• Drop-in session with Kelvin Jan 28 at 10:30 at Mapleview mall 
• Summer music festival; father’s day weekend, 2 days -free to enter 
• Aldershot high school looking for donations for robotics program 
• RBG Blooomland in Oz, starts the end of January  

. 
 Executive Director Report: Andrea Dodd 

Updates: 

• Networking events – Ai beginners and advanced for Local businesses being 
planned. 

• I Heart Aldershot will be back 

• Summer Event will be back 

• Member Engagement – see full report in SLACK. 

• Print Media – having Aldershot spotlight local businesses through Look Local 

• Work on logo rebrand to merge the two we have and use. 

• Looking into Remembrance Day banners at Waterdown Rd - will discuss with the 
COB and the Legion. 

• Keep Aldershot Beautiful will be back. 

Meeting adjourned. 

8:47am  

Next meeting date: February 12th 
Minutes recorded by: Heidi Rodgers 


