
Aldershot BIA Board Meeting 
November 13, 2025 – 7:30am – Aldershot BIA Office 
195 Plains Road E 

Call to Order at 7:30am  

Present: 
Allen Teska 
Tara Lester 
David Nixon 
Jacqui Cronin 
Miriam Mulkewich 
Melanie Bianco 
Jimmy Bedi 
Heidi Moniz 

Staff: Andrea Dodd 

Regrets: 
Kelvin Galbraith 
Sonia Pagliuso 

Absent: 
None 

Guests: Victoria Hawke, Ward One Assistant 

Approval of Agenda:  
Jimmy and Miriam 
Approved 

Approval of September Minutes:  
Melanie and David 
Approved 

Declarations of conflict of interest: 
None. 



Chair Report - Allen Teska - Vice Chair 
Moment of silence and reflection for Sonia and her family. 

Treasurer report: Miriam Mulkewich  

Profit and loss report (October 2025 compared to October 2024) 
• Total income increased by 2.9% 
• Total sponsorship revenue increased by 1500.00 
• No significant changes in administrative or professional fees 
• Expenses for every Event/strategy/marketing were significantly greater than the 

same time period last year but this is primarily due to inclusion of funds to ACHR 
&Tour d’Aldershot &Farmers Market, member networking event, professional 
photos, village tree lighting 

• Inclusion of strategic plan expenses which we did not have last October  
• A slight decrease in marketing and promotion expenses primarily due to the 

changes in digital marketing 
• No significant differences in Facilities and equipment expenses; 

Overall surplus is greater than October 2024 at 11,925.20 this is likely due to timing of 
expenses.  
Profit and Loss Report (YTD comparison) 

Highlights include: 
● Sponsorship revenues have increased from 2024 to 2025. 
● Interest income has increased 
● Expenses were increased in areas: administrative (lead and support contract), 
events/strategy/marketing, operational expense/admin (board member and office 
insurance), strat plan expenses, tax write offs/beautification reserves 
● Current year to date surplus is $20,919.90 

Full report on request 

Councillor Report - Victoria Hawke 
Just getting started with the Ward One office. 
Lions club events coming up 
Staples and No Frills opening late November. 



Executive Director Report: Andrea Dodd 

Events & Marketing  

1. Events, Marketing & Membership 
 
• Village Tree Lighting Planning 
• Professional Photo Session of Plains Road 
• Hosted ED from OBIAA for a best practices session Aldershot driving tour. 
• Tourism Influencers for Plains Road – Booked for October and looking at more for 
January 
• Claire Green Tourism meet 
• Toured at make relationship with new community partner – Cottage Country Candy 
• Toured Burlington Gardens to find new ways to work together 
• Plains Road BIA Map – In development, highlighting landmarks and the original area 
• Elaine on Plains 
• Media Projects – Collaborating with Monster Media House on Aldershot Stories: 
Born & Raised; filming finished and waiting on video to amplify 
• Planning for 2026 
 
2. Beautification & Placemaking 
 
• Festival of Lights (FOL) Visioning – Exploring opportunities to bring new magic to 
Aldershot, with a focus on the Farmers Market grounds; ABIA coordinated the 
redesign of the FOL logo for the Lions Club – waiting on the Lions. 
• Public art for 2026 at DOT Patio – Sarah Carlson. 
• Winter Planters 
 
3. Developments & Planning Requests 
 
• See Slack channel for all development information 
 517 Plains 
• Hosted Weston Consulting re: 2 Plains Road properties set for pre application 

4. Operations & Strategy 

• Attended OBIAA Professional Development Day in Brantford – Advocacy and AI in 
our BIAs – good information gathered. 
• Attended Draft Zoning Bylaw planning session at COB 
• Attended Horizon 2050 at COB 
 
5. Administration, Meetings & Networking 
 
• Partnering Aldershot sessions 



• BIA Special Coordinator meetings 
• Ongoing consultations with Tourism Burlington (Claire Green) on Main Street 
Program development – new hire to come in 
• BEDT – Bandwango opportunity for Aldershot & Taste – we have been included with 
our Aldershot Mural and are looking at a sweet treat's opportunity. 
• Marketing Mastermind Sessions – January 
 
6. Finance & Audit 
 
• Budgeting 2026 – DRAFT Budget passed. 
• Audit will be last week of January 
• Finance Committee meeting 
 
7. Auxiliary Membership & Sponsorship 
 
• Sponsorship Deck – Completed for Village Tree Lighting and potential Festival 
of Lights partnerships - $11000 secured so far 

Meeting adjoined. 

8:27am  

Next meeting date: Christmas Breakfast December 11, 2025 - Rose Garden Restaurant 
8am 

Minutes recorded by: Heidi Moniz 


