Aldershot BIA Board Meeting

October 9, 2025 — 7:30am — Aldershot BIA Office
195 Plains Road E

Call to Order at 7:30am

Present:

Sonia Pagliuso
David Nixon
Jacqui Cronin
Miriam Mulkewich
Kelvin Galbraith
Melanie Bianco
Heidi Moniz

Staff: Andrea Dodd
Regrets:

Jimmy Bedi

Allen Teska
Absent:

Guests:
Tara Lester - Olive Qil Dispensary

Approval of Agenda:
Jacqui and Mel

Approval of September Minutes:
Mel and David

Declarations of conflict of interest:
None

Chair Report - Sonia Pagliuso
Motion to accept board documents presented in SLACK
2nd Mariam — all in favour

Motion to accept Heidi Moniz as Secretary
2nd by Jacqui and all in favour

Motion to accept Tara Lester — Board Director
2nd by David, all in favour



DRAFT Budget was approved by email on October 10th. All in favour.

* Treasurer report: Miriam Mulkewich

* All GIC’s in bank account

* Arrangements will be made in the week to purchase one GIC that will auto-renew each

90 day period until needed.
* new budget in slack to view
* There will be a request for a 4% Levy increase with the city
* An estimate increase in HST return

* Marketing and promotion expenses are increased with an increase in digital marketing

* (social media marketing) and the acquisition of digital marketing tools such as
MailChimp

* Anincrease in street at/beautification expenses with the addition of Remembrance Day

banners and living murals.
* The addition of a new expense for Festival of Lights

* Total start plan expenses are significantly reduced as we do need to pay for consulting

services.
* Full report on request

Councillor Report - Kelvin Galbraith

* 100 plains rd. east approved by council 12 story 1045 sq meters commercial space

* Pre- application 235 plains Rd and 1022 Gallagher Rd Monday Oct 6/25 11 story
building

* 517 plains rd. east pre application 11 story 8 commercial units 175 units pre-application

Oct 14 6pm via zoom
* Oct 23rd 6pm council drop in Mapleview mall

* Philip Sous Street Eats Markets - Fall festival at Farmers market location 2 weekends -
October 18/19 25/26 food venders, hot drinks, crafts. We will support this campaign

online.

Executive Director Report: Andrea Dodd-Events & Marketing

» Networking Event at Squire — good turn out!

* Hosting new OBIAA ED in early November.

» Tourism Influencers for Plains Road — Booked for October

* Look Local Strategy Planning — Our feature is well received and is the focus of our
networking

» Plains Road BIA Map — In development, highlighting landmarks and the original area
* Newsletter Refresh — New design out for the community eNews.

+ Smart Commute — Expanding to Burlington and Aldershot and communication has
begun



» Media Projects — Collaborating with Monster Media House on Aldershot Stories:
Born & Raised; filming underway

2. Beautification & Placemaking

+ Festival of Lights (FOL) Visioning — Exploring opportunities to bring new magic to
Aldershot, with a focus on the Farmers Market grounds; ABIA coordinated the

redesign of the FOL logo for the Lions Club — waiting on the Lions.

» STEPS Program — Potential for two new public art projects — found a different artist

for one, waiting on quote for the other.

» LaSalle Park Marina — Cement pad and chairs installed (well-received by public). Pending:
COB approval of shade structure and installation of table. Public art

addition proposed for completion before fall — Celebration Oct 15th!

» Keep Aldershot Beautiful — Four members completed; program details now live

online

3. Developments & Planning Requests

» 235 Plains Road E Hybrid meeting.
 Statutory Public Meeting — October 7, 9:30 a.m. at City Hall - Bylaw

4. Operations & Strategy

» Strategic Plan — Released and in circulation this week. Up on website and hand
delivered to partners.

» Zoom with new Commissioner of Development and Growth Management — Steve
Robichaud to discuss Aldershot and our needs as a BIA.

+ Attended OBIAA professional Development Day in Brantford — Advocacy and Al in
our BIAs — good information gathered.

5. Administration, Meetings & Networking

* Partnering Aldershot sessions

Festival of Lights Visioning workshops

+ Mayor’s Tariff Task Force meetings

» BIA Special Coordinator meetings

* Ongoing consultations with Tourism Burlington (Claire Green) on Main Street
Program development — new hire to come in

« BEDT — Bandwango opportunity for Aldershot & Taste — we have been included with
our Aldershot Mural.

» Marketing Mastermind Sessions — scheduling conflict with Marina celebration

6. Finance & Audit

+ Budgeting 2026 — DRAFT Budget discussed.
* Finance Committee meeting

7. Auxiliary Membership & Sponsorship



» Sponsorship Deck — In development for Village Tree Lighting and potential Festival

Meeting adjoined.
8:44am

Next meeting date: November 13, 2025
Minutes recorded by: Heidi Moniz



