Aldershot Village BIA

Board meeting Minutes
September 11th, 2005
7:33am

Attendance:
Sonia Pagliuso
Andrea Dodd
Leslie Bullock
Jimmy Bedi

Allen Teska

Kelvin Galbraith
Miriam Mulkewich
Melanie Bianco
David Nixon

Regrets:
Jackie Cronin

Heidi Moniz

Absent:
None

Call to order: 7:33
Sonia Pagliuso

Approval of Minutes August 14th
Allen / Miriam
Approved

Declarations of Conflict of Interest
None

Plant presentation to Leslie Bullock, on behalf of the ABIA for her time on the
board. Gratefully received.

Chair Report
Sonia Pagliuso
Looking for someone to take over the Secretary Position




Heidi expressed interest but is currently away on holiday. Sonia will send an
email to see if she is still interested. Otherwise, we’ll need to look for someone
else.

Approval of Agenda
Allen / Miriam

Apprived

Treasurer Report
Miriam Mulkewich

Nothing to report that we didn’t report on last month. Need to discuss Mel and
an ability for signing authority to pay bills etc. Finance committee is coming
up and will need further discussions. Need to discuss what Mel needs access
to. What bills are being paid online. Or do we set up pre-authorization
payments for consistent bills.

Andrea suggested that 2 factor authorization be used.

Need to sort out E Transfers for payments.

Andrea looked up examples of E Transfers that happened recently. One off
payments.

Miriam - need to double down on what the process should be for payments.
Draft budget for 2026 - to be discussed at the finance meeting and presented
at October meeting.

Councillor Report

Kelvin Galbraith

Lots happening on Plains Road in Aldershot

100 Plains Rd proposal. 12 story building proposed. (Where 4 single family
residential units currently stand). The planner on file is the same person that
has tried to bring a grocery store to Aldershot. The site has 20,000 sq ft for
retail. However, the site is awkward and would not work for the logistics of a
grocery store. They’'ve broken up the site into 2 sites. 5000 sq ft of retail in
each building. Lots of resistance from neighbours - because it backs onto low
residential. It will likely be approved at the September City Council meeting.
It's part of the MTSA. It will be a condo building. But don’t know when they
will build. The condo market is still flat.

As an example, Eagle Heights on Waterdown Rd has been approved since
1994, and is still not built.




120 Plains Rd West - Ye Old Squire. Council has rejected the plan. The builder
went to tribunal. 11 stories are allowed in that site. Retail in the bottom.

Events coming up

Food for feedback at Central Park. Food trucks. Booths from each city
department. Looking for feedback from the public. Free food

Ward 1 pre-budget meeting. Monday September 22 at LaSalle Park pavilion.
put out the budget and collect feedback from the public. Andrea went to a
similar meeting last year and thought staff did a good job of explaining where
the tax money went.

Construction costs have recently gone up 33%. So it's difficult to keep the city
spending under budget.

Ward 1 drop in will be Thursday September at Mapleview Mall. Looking for
people to drop in and talk to Kelvin about current Ward 1 issues.

Andrea asked Kelvin if the White Oak Plaza has been sold yet. Kelvin claims
that someone discussed the plaza with him for redevelopment. There is a year,
and half left on the ABIA lease. The rent is low. What will the rent increase be?
Does the BIA move or stay? Andrea is confident that the rent will increase, and
we will need to budget for it. We need to keep an eye open for opportunities.
Would like to expand the office space at some point.

Executive Director Report

Andrea Dodd

Next networking event at the Squire October 1st. 4:30-6:30. We would love to
have a large turnout of participants from the board, and ABIA business
owners.

The Strategic Plan bound version was distributed. It will be what we are
working from for the next 10 years. Andrea is proud of the document.

A board (graphics) has been produced to show the road map of the Strategic
Plan. To go up on the wall of the BIA office. The document will be distributed
to some strategic partners. Then will get it online for everyone to view.

Board organizational documents that were made and were not distributed on
SLACK in advance. Andrea will put them on SLACK so we can review and
discuss on the meeting.

We have an open seat with Lorna gone. Andrea will go and meet with Tara (Oil
Dispensary) to see if she is still interested in joining the Board.




A Social influencer is being hired. She is going to go out to a list of business
and begin her process.

Look Local feature article will be out in the next few weeks.

Smart Commute: We are a communications partner, in trying to get employees
to commute to work instead of clogging up the roads. We are going to push
out all of the information and push it towards members.

Born and Raised. Filming soon and the video will come out in November.
Questions were sent to Kelvin. Business in Aldershot and how that translates.

Festival of Lights. Still going to meetings with the Burlington Lions. Still trying
to get lights to Aldershot. Looking to see how it works in the budget.

Working with STEPS group for a new art project in Aldershot.
Shoppers Drug mart - the opening celebration was great!
Second mural was completed.

LaSalle Marina placemaking. Still working out a few logistics to complete the
project. Shade structure - Waiting for final approval from Hamilton so they
can complete the project. There is a complaint from a citizen re: city trees.
The project is nice, and everyone loves it.

Keep Aldershot Beautiful.

2026 - living murals - Looking at the plaza beside Shoppers Drug Mart and are
in discussion from the owner.

Or the RBC building by Waterdown Rd.

Created a new sponsorship deck for the Tree Lighting. Will go out shortly to
past sponsors.

Elect Respect. The mayor started this with other female representatives. In
Halton. Halton region and Burlington council have adopted it and its passed. It
began because of past harassment issues. We don’t believe that we have any
issues in the BIA - but there have been examples in the past, which makes this
a good thing to have in place.

Take the pledge. Adopt the motion. A discussion began about how social
media can spam your business and make life difficult. What does this mean to
the ABIA?



Motion moved by Melanie. That the Aldershot BIA endorse the Elect Respect
campaign and pledge and encourage all elected official business leaders and
community members to do the same.

Further, to discuss this at another BIA board meeting and how it can be
utilized within our board and membership.

The motion was passed, all in favour.

Discussion on what this means to us and how we manage the document from
the ABIA point of view.

Tree lighting planning is coming up. Allen and Miriam will co-host the event.
Festival of Lights - do not have money in the budget for that this year and
don’t want to take it out of the reserves. They can’t give Andrea a cost for
Festival of Lights. Don’t know what kind of money we need. So, it may not
happen this year but should in 2026.

Meeting adjourned 8:45a
Mintues taken by: Leslie Bullock

Next meeting date
October 9th, 2025



