Aldershot BIA Board Meeting

May 8, 2025 — 7:30am — Aldershot BIA Office

Andrea handed out ‘Public Sector Accounting Standard Related Party Disclosures’ to all
members to fill in.

Call to Order @ 7:30am

Present:

Sonia Pagliuso

Jimmy Bedi

Allen Teska

Heidi Moniz

Leslie Bullock

Miriam Mulkewich

Kelvin Galbraith — joined by phone.

Staff:
Andrea Dodd - Executive Director
Mel Warrington - Administrator/ Bookkeeper

Regrets:
Lorna Hainsworth Popper

Absent:
Jacqui Cronin

Guests:
None.

Approval of Agenda:
Allan & Miriam
Approved

Approval of Minutes: April 10th, 2025
Heidi & Jimmy
Approved



Declarations of conflict of interest:
None

Chair Report - Sonia Pagliuso

Motion by Sonia to accept executive changes:
Allen Teska to Vice Chair

Miriam Mulkewich as Treasurer

Leslie Bullock as Secretary.

All in favor - none opposed.

Board recruitment discussion:

3 candidates and 2 positions

Andrea - put the word out to see if anyone is interested

3 people applied - they were interviewed - by Kelvin, Allen and Miriam

Discussion around commitment of existing board members

The new strategic plan will deal with board recruitment and commitment criteria - for future use
Miriam - liked both candidates that she interviewed

Allen - discussed current activity from candidates to ABIA activities

A robust discussion ensued around all the candidates & their pros and cons.

The discussion came down to Dave and Melanie as suitable candidates.

Motion by Sonia to accept David Nixon and Melanie Bianco as our newest ABIA board
members:

Allen seconded.

All in favor. Approved.

Dave Nixon - Nixon Marshal Arts Studio

Melanie Bianco — Aldershot Dental Hygiene

Andrea will talk to Tara to let her know that she didn't quite meet the criteria this time around -
but there may be an opportunity for her to participate in the future.

Treasurer report: Miriam Mulkewich & Mel Warrington
Draft Audit presentation by Mel Warrington

The audit was much cleaner than last year.

A small surplus of cash



We don't want to continue to have big surpluses every year - but we are fixing the issue
Discussion about TD and the GIC's

Nothing in the notes that stood out

Discussion about clarifying the names on the CRA account - this will be resolved net week
CRA return? Will investigate that.

ABIA VISA card is on its way. Andrea had to pay for expenses on her own credit card.

Councilor Report - Kelvin Galbraith

LaSalle Park Why Not Wine Festival this weekend. ABIA is promoting the event

The city needs to ensure that ABIA knows about all events coming in the future, to the Aldershot
area. Tourism is doing this and we are sharing information regularly.

Hidden Valley - model train. Natalie Pierre announced -

Brings model train enthusiasts to Aldershot (Hidden Valley)

Tariffs - The City has passed a bylaw about using local, to address the new Tariffs

June 9th - budget

Ward 1 town hall meeting in September to deal with City Budget

Kelvin was in Appeldorn this past week. 80th anniversary of the liberation of Appeldorn. Entirely
done by Canadians May 5, 1945. 7600 Canadian soldiers were killed. They are eternally grateful
for what Canadians have done.

Kelvin - transportation - bike lanes - everyone rides bikes. Connected to stores etc,, riding a bike
is a way of life for everyone.

Bike lanes in Aldershot - he has now seen a vision of how this can work and what it looks like.
Every store has bike storage racks. Bikes riders come to stores several times a week. Car drivers
shop once a week

Cycling is a way of life. Hybrid electric bikes. Places of work have showers for staff. They have
cycling clothes and work clothes. Baskets and bags. Functional bikes. E bikes.

Executive Director Report: Andrea Dodd

Shop Aldershot is on

6-week program

Shop and fill out an entry and win one of 4 $200 Gift Cards from a participating Aldershot
business.

Summer Kick Off Event - At Farmer's Market Grounds behind The Fitness Firm - Farmers market
Saturday June 21st - 11am to 3pm
Rolling horse will be joining and will give away bikes along with many other fun family activities!



Strategic Planning: Next steps - Shelley will meet with Kelvin and Andrea for his input
One more session (maybe 2), to finalize the Strat Plan.
- We will schedule it for the June Board meeting.
Discussed Metroland ads - stop doing - maybe use ‘influencers’ to promote - plus online media
with Metroland seems to have run its course.

Festival of Lights Visioning:

Is continuing with the Burlington Lions Club

Looking to speak to someone at IKEA who will look at sponsorship and placement.
Hoping to have some Festival of Lights in Aldershot this season!

Shoppers Placemaking Project:

Aldershot Lions Club will be involved to celebrate their 70" anniversary
Sponsorship for Adirondack chairs is done.

Lions are doing a sign to be installed, and the BIA will have one also.
Discussing a name for the space - more to come (connection corner)

LaSalle Park Marina Placemaking:
Sponsorship of Adirondack chairs available.
Contruction will start soon for the cement pad.

Development: Request for Comments

35 Plains Rd - we have submitted comments.

127 Plains road - need to submit comments - PLEASE LOOK AT SLACK IN Developments
channel.

Ye Old Squire - 127 Plains Road - have come down to 24 (from 26) stories - only has 5000 sq ft
of retail - ABIA would like to see more.

11 stories are allowed on Plains Road according to the MTSA.

Please have a look at the request for comments - for submission

The Keep Aldershot Beautiful campaign is on and open to the end of next week. Looking for 5
applicants. Open to business members only.

If more than 5 are - then Leslie and Lorna will vet, the applicants (they don't have a bricks store
on Plains)

Accessibility incentive is still available.

June 3rd - Aldershot Honor Roll event at Burlington Golf and Country Club.
Perhaps this event can be picked up by the ABIA for future events?



Planter program - was sent out. 50 are available. Good program and well received.
Auxiliary sponsorship and members are doing well.
No meeting in July.

Discussion about what other BIA's do for meeting dates - exec vs full board
Allen suggested that we stick to the current meeting format.

Meeting adjoined.
8:41am

Next meeting date: June 12th, 2025 — Strategic Planning Session



