Aldershot BIA Board Meeting

August 14, 2025 - 7:30am — Aldershot BIA Office
195 Plains Road E

Call to Order @ 7:30am

Present:

Sonia Pagliuso
Jimmy Bedi

Allen Teska

Heidi Moniz
Miriam Mulkewich
David Nixon
Melanie Bianco
Jacqui Cronin

Staff:
Andrea Dodd - Executive Director

Regrets:
Kelvin Galbraith
Leslie Bullock

Absent:
Lorna Hainsworth Popper

Guests:
None.

Approval of Agenda:
Jacqui & Melanie
Approved

Approval of June Minutes:
Heidi & Allen
Approved



Declarations of conflict of interest:
None

Chair Report - Sonia Pagliuso

Motion: To accept the Stategic Plan — Focus 2035
Allin favour.

Motion: To approve Melanie Bianco & David Nixon to the Board of Directors.
Allin favour.

Leslie Bullock has given her resignation and we thank her for all her work. September will
be her last meeting.
We are looking for a Director to take the Secretary position and to fill a seat.

Motion: To approve the ED job description, allin favour.

Treasurer report: Miriam Mulkewich

GIC Accounts

e The first GIC ($15,151,32) has been deposited in the operating bank account.

e There are 2 more GIC's that come due on September 17th, and these will be de-

posited into the operating bank account at that time.

e At the October board meeting we can decide on what funds to purchase based on available
interest rates, the Finance Committee will make a recommendation on this.

Bank Card for Bookkeeper:

e In the process of deciding to have the bookkeeper have a bank card with read only access to
improve the process of completing the monthly books, will investigate further as we need to
send etransfers.

Profit and Loss Report (July 2025 compared to July 2024):

Highlights include:

e Total income increased by 4.22% (primarily due to levy increase)

e Overall expenses are slightly increased by 0.72%

e Some of the expense increases include; professional/accounting fees, “Keep
Aldershot Beautiful” fund (timing of event most likely), utilities, total operational/



admin expenses (kitchen/office supplies)

e Some expense decreases include; furniture/equipment purchases, marketing and
promotion (specifically digital marketing and print media), education and training
e Overall profit increased by 19.08%

Finance Committee meeting set for September 19" - 8a

Councilor Report - Kelvin Galbraith

127 Plains Rd W, Losani Investment Corporation - City planning staff presented a report at
yesterday’s Special Council meeting recommending refusal of the development applications that
propose to amend the Official Plan and Zoning By-law to allow:

* a 25-storey mixed-use residential building with 240 residential units

* 475 square meters of non-residential ground floor space

* 160 parking spaces, with vehicle access from both Plains Road West and Howard Road

Ward 1 Drop-in Session — next Thursday, Aug. 21, 1 - 2:30pm, 1016 Waterdown Rd (site of
the Aldershot Farmers Market)

Waterdown Road — construction proceeding on schedule with road restrictions in place until
Aug. 20 for culvert construction. Temporary signals are being used to direct traffic.

Executive Director Report: Andrea Dodd

Events & Marketing: What’s Going on?

Summer Event - Wrap Up in SLACK - SUCCESS

Networking Event at District Kitchen Success!!

Strategic Planning — Edited and sent to designer

Working with Tourism Influencers for Plains Road — Booked for September

Look Local Strategy Planning: For the rest of 2025 — October Feature and for a possible stand-alone
feature for 2026.

Map of our BIA — being created with landmarks to show the original area.

New Headers for electronic newsletters —refreshed for better communication.

Smart Commute — Coming to BurlON and Aldershot
Working on more opportunities for the BIA and our membership with Monster Media House -
Aldershot Stories —Born & Raised —To be scheduled.

Beautification & Placemaking:
Festival of Lights Visioning — How can we bring some magic to Aldershot? Working on the Farmers
Market Gounds. ABIA has headed up the redo of the FOL logo to the Lions Club.



Steps Program —we may have another (2) opportunities for Public Art — waiting for quotes
Baje Muralis a go!

Spray Art Boards — Mounted and up for the community to enjoy!
Shoppers' Placemaking is scheduled to be installed August 14" with a celebration planned for
August 26th. The BIA is planning and executing this project on behalf of the partners.

LaSalle Park Marina— Cement pad is in, and chairs are installed. The public is thrilled! We are
waiting on the COB to pass the shade structure and for a table to be installed. A piece of public art
has been added to the ABIA list and will hopefully get done before the fall.

Keep Aldershot Beautiful - Four members are finished, and we are waiting for the other. We will
start to add these projects to our social media marketing and website soon.

Living Murals — Ode to Birdland: Contact has been made with Landlord, and we will meet to discuss
possibility for 2026.

Developments & Request for Comments:

Request for comments submitted for 127 Plains Road W.
Attended Virtual Statutory public meeting - August 13"
35 Plains Road Meeting.

Operational & Strategy:

6-month review completed for Membership Role.
Budgeting for 2026 has begun.

Stategic Planis finished and approved!

Admin / Meetings / Education / Training / Networking:

Partnering Aldershot

Festival of Lights Visioning

Mayors Tariff Task Force meetings

BIA Special coordinator meetings.

Tourism Burlington - Sandra Kay — meetings to have input on Main Street Program they are
developing.

Marketing Mastermind Sessions.

Finances / Audit / Professional:
TD Bank — deposits made with a request to get Admin a cash card. The finance committee is
working on this.

Auxiliary Membership & Sponsorship update:
New Sponsorship Deck for Village Tree Lighting and Festival of Lights (potential) is being created.



Meeting adjoined.
8:58am

Next meeting date: September 11th, 2025
Minutes recorded by: Andrea Dodd



