Aldershot Village BIA (ABIA) Board Meeting Minutes
Annual General Meeting - March 27th, 2025 - IKEA 8 am

Board Attending:

Sonia Pagliuso

Allen Teska

Kelvin Galbraith

Miriam Mulkewich

Leslie Bullock

Lorna Hainsworth-Popper
Jacqui Cronin

Heidi Moniz

Jimmy Bedi

Absent: None
Regrets: None

Guests:
Members & Partners

Staff:
Andrea Dodd - Executive Director
Krista Brescacin - Membership

Chair - Sonia Pagliuso, Opening Remarks & Welcome
Welcome to our Current Board of Directors.

This current Board is being acclaimed.

Sonia Pagliuso - Chair

Miriam Mulkewich - Vice Chair

Kevin Galbraith — Ward One Councilor

Allen Teska - Financial Planning Services - Secretary
Leslie Bullock - ReMax

Lorna Hainsworth Popper — Sun Life Financial
Jimmy Bedi - Shoppers Drug Mart

Jacqui Cronin —The Platter Company

Heidi Moniz — Aldershot Foot Clinic

Welcoming Remarks
Miriam Mulkewich presents past Treasurer Kiara Galbraith - retirement presentation

Andrea Dodd - Aldershot video presentation



Irwin Glauser from lkea —remarks on lkea Aldershot

Sabah Kazmi - City of Burlington
- Baseline perspective aldershot
- Increase community transportation, research and optimization
- Educational and child service improvement gap
- Grocer opportunity and empty lots, adaptive spaces
- Transition assistance and development
- Community space evolution — Aldershot tree example
- Trends; increasing density, commercial expansion, infrastructure

Treasurer Report — Allen Teska - Finance Report
- Full report available upon request.

- High level expense and revenue review

- Budget Review 2024

Councillor Ward One - Kelvin Galbraith - Ward One Update

- Presentation available upon request.

- Waterdown road construction

- Plains Road East — Bike Lanes / Upgrades / eScooters

- Dundas Street in Waterdown bridge upgrade — traffic changes

- Several Development — preapplication

- Approved 2024 developments

- Appetite for rentals and gentle density projects

- Town Hall with Mayor - Tuesday April 15™, east plains united church
- Trade and tariff support plans

Executive Directors Reports - Andrea Dodd

- Full reports available upon request for communications and events & membership.
- Highlights and hits of the BIA

- Membership engagement

- New Membership Package

- Dual communication strategy - emails

- Beautifications and events

- Planning for 2025/2026

Adjourned: 9:25a

Next Meeting: April 10th —7:30 to 9:30a in Person — BIA Office — Strategic Planning Session



